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UPDATE
August 2014
This document provides an update on the Anglian Coastal Monitoring (ACM) project since the last update note in April and progress of summer surveys that are currently underway.
Topographic surveys:
The summer topographic surveys are currently underway, and on schedule according to the survey plan. Currently the Lincolnshire coast has been fully surveyed, as with the majority of the Suffolk and Essex coastlines. The Wash Banks and 25% of The Wash is complete. Norfolk is 10% complete with the Corton and Great Yarmouth monitoring cells surveyed. 
The ACM portion of the topographic framework has been re-appointed to one of the framework contractors. EDI surveys will now continue to carry out the remaining coastal surveys until 2016.
Aerial photography:
The summer 2014 photography survey (PM_1524) is well underway. At present the frontages of Grimsby to Mablethorpe, River Welland to Snettisham, Southwold  and Essex from Mersea Island to The Thames are still to be captured. The imagery will be available as a ‘low res’ (higher compression rate) and standard size .ecw files. The photography will remain as 20 cm resolution, 4-band orthorectified image tiles. 
The photography survey extent has been extended to cover the Boston Haven and areas of saltmarsh running up to the Great Sluice. The data will feed into the monitoring requirements the EA’s Boston barrier project. 
Hydrographic surveys: 
The 2014-15 multibeam surveys (PM_1531) are also underway and will be carried out over the summer. The frontages being covered this year are the open coast areas of Suffolk; this includes Minsmere to Aldeburgh, which has been fully captured, and Gorleston to Kessingland, where the area around Lowestoft has been fully captured so far. 
The multibeam survey of the Hunstanton to Snettisham frontage within The Wash is not viable. The project has put in a request for additional LiDAR funding, to provide a 2 m resolution coverage of the area. Following this survey there will be an assessment of the types of singlebeam hydrographic surveys that may be possible. 
[bookmark: _GoBack]The EA Geomatics team is converting the multibeam survey data, collected to date as part of Phase VIII, into a 1 km tile file format (text and ascii grid files) to be sent and uploaded on the CCO website in due course. These data will be available under an OGL licence. Geomatics are also leading the work to have the open dataset validated and classified as Order 1 A by the UK Hydrographic Office 
LiDAR surveys:
The 2013-14 survey (PM_1485) is complete and due for delivery soon. As a result of the additional incident recovery LiDAR requirements across the country, the regional coastal monitoring programmes have agreed to allow longer for processing of this data. 
A post storm survey, following the December surge, of the Salthouse to Cley shingle ridge has been completed and delivered. This dataset was collected for incident and recovery response purposes. 
In addition to the planned programme a survey of the Hunstanton cliff top was carried out in March. The survey data is currently being processed and due for delivery soon. 
Hydrodynamics:
The Northwell (WWB1) and Felixstowe (EWB2) wavebuoys have both been serviced and recovered at the start of August. Logged data is currently being QC’ed and will be available shortly for both buoys. 
Project news:
The end of year survey report summarising the 2013-14 surveys is available on the CCO website here: http://www.channelcoast.org/anglia/analysis_programme/Anglian%20Coastal%20Monitoring%202013-14%20programme%20report%20RP43A2014.pdf. 
A 2016 - 2021 Phase IV survey plan and expected costs have been sent to the Channel Coastal Observatory and project partners. The plan shows the requirements for monitoring in 2016 to 2021 and the funding required for the Anglian part of the National Coastal Monitoring Defra bid. 
We would still appreciate details of efficiencies that have been identified from the project, to add to the project’s efficiency register. This will enable us to capture all the benefits realised by coastal partners and project users as a result of the monitoring data and the existence of the programme.
A new version of the bpiTool software for visualising and analysis topographic surveys is available to partners. A release note for the new bpiTool v1.2.13 (30 July 2014) is also available and describes developments and bug fixes from the previous version. 
Project Manager - P. Staley – August 2014.
ACM@environment-agency.gov.uk
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